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Dates of Engagement 
2003 

 

Purpose / Objectives 
 Provide consulting services to support the planning, development, and implementation of information 

technology 
 

Nature of LRWL Services 
 

LRWL provided expert advice and assistance in: 
 

 The review and analysis of Oklahoma PERS business rules and procedures 
 The current use of information technology 
 The planning and implementation of improved processes and technology.  

 
Initial activities focused on: 
 

 Completing an assessment of the current environment including Strengths, Weaknesses, Opportunities, and 
Threats (SWOT) Analysis) 

 Completing a high level technology plan 
 Investigating feasibility of imaging as a technology enabler 
 Investigating the practicality of implementing a call center 
 Investigating the requirements to establish and implement improved electronic employer wage and contribution 

reports. 

 




